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SUMMARY

The Hazardous Materials Management and Emergency Response (HAMMER) mission area conssts of
the HAMMER project, WBS 1.9.1.1, Project Basdline Summary (PBS) HMOL.

NOTE: Unless otherwise noted, the Safety, Conduct of Operations, Milestone Achievement, and
Cog/Schedule data contained hereinis as of the end of April 2000. All other information is as of May
21, 2000.

Volpentes HAMMER' sfird priority isto ddiver hands-on training to the Hanford workforce. During
April one hundred forty-Sx dasses were conducted &t the Volpentess HAMMER facility, for atotal of
2,440 Hanford dite student days. Highest attended hedth and safety classes included Hazardous Waste
Operations, Respiratory Protection, Radiation Worker |1 Requdification, Basic Medic First Aid and
Fire Extinguisher Training. Overadl satisfaction, rated on ascde of 1 to 5 based on leve one
evauations, for the month of April:

Course Content 4.49, Instructor(s) 4.62, and Facility 4.52.

A totd of five Hanford site Emergency Preparedness training courses were presented during April with
atotal of 52 students receiving training. Emergency Preparedness classes presented included the
Hanford Incident Command System and Building Warden training courses.

A demondtration of anew contamination fixodent was presented &8 HAMMER. The product is caled
EKOR. It was developed and demondtrated by four Russian scientists. The American company
promoting its use on the Hanford Siteis Eurotech. Several Hanford operations managers are interested
inusng EKOR in their plants to sabilize highly mobile smearable contamination on floors, grating and in
facility piping. The qudification testing has been completed for the Russan and German markets and
meets or exceeds the US standards. The testing of EKOR for usein the USA is presently underway
and is anticipated to be completed by the end of May 2000.

Non-DOE customers utilizing the Vol pentes HAMMER facility for training activities, via the established
HAMMER User Agreement process, included Advance Silicon Materids, Asotin Fire Didtrict #1,
Energy Northwest, GE McPherson, Eurotech, Ltd., WA. Association of Sheriff’s & Police Chiefs,
Douglas County Sheriff, and WA. State Crimind Justice Training Commission. These training activities
generated gpproximately $7,000 of revenue for HAMMER. Generating revenueisincluded in the FY
2000 MY WP workscope activitiesfor HAMMER, and will assst in reducing costs to DOE of
providing dte training.

Fiscal-year-to-date milestone performance (EA, DOE-HQ and RL) shows that one milestone (100
percent) was completed on or ahead of schedule.

ACCOMPLISHMENTS

Trained 2,440 Hanford site student days at HAMMER.
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Presented five Emergency Preparedness training courses.
Presented a demondiration of a new contaminetion fixodent.
Eight non-DOE customers utilized the Vol pentest HAMMER facility for training activities.

HAMMER currently has no status to report in the areas of ISMS Status, Breakthroughs and
Opportunities for Improvement.

UPCOMING ACTIVITIES

The Fre Operations Product Line will be developing programs that employ HAMMER props
to train individuas who must meet new technica rescue sandards.

The Fire Operations Product Line isworking with the U. S. Forest Service to establish training
plansfor fire fighters that rappe from helicopters. The rappelling course may involve
congruction of anew prop that could be used for other types of training - SWAT responders
and military customers, for instance.

The next Foreign Border Enforcement Training course will be conducted in June 2000.
Additiondly, an International Customs class will be conducted in September 2000.

A Globd Postioning System equipment training course has been scheduled for August 2000.

An Archeologica Resources Protection Act Incident Investigation class has been scheduled for
October 2000.

COST PERFORMANCE ($M):

BCWP ACWP VARIANCE
HAMMER $34 $3.1 $0.3

The cogt variance is within established thresholds.

SCHEDULE PERFORMANCE ($M):

BCWP BCWS VARIANCE

HAMMER $3.4 $3.6 - $0.2

The schedule variance is within established thresholds.
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FY 2000 COST/SCHEDULE PERFORMANCE — ALL FUND TYPES
CUMULATIVE TO DATE STATUS — ($000)

FYTD
By PBS BCWS BCWP ACWP SV % Cv % PEM FYSF EAC
PBS HMO1
WBS19.1 Hammer $ 3568 $ 3375 $ 3091 $ (194) -5% $ 284 8% $ 6206 $ 5906 $ 5,906

Total $ 3568 $3375 $3091 $ (194 -5% $ 284 8% $ 6206 $ 5906 $ 5906
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(APRIL 2000 AND FYTD)
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CoST VARIANCE ANALYSIS: ($0.3M)

WBS/PBS TITLE

19.1.1Y/HMO01HAMMER
Description and Cause: The variance is within thresholds.
Impact: None
Corrective Action: None

BS

TITLE

191.1/HMO1HAMMER
Description and Cause: The variance iswithin thresholds.
Impact: None.
Corrective Action: None.

ISSUES

Nothing to report a thistime.

SCHEDULE VARIANCE ANALYSIS: (-$0.2M)

BASELINE CHANGE REQUESTS CURRENTLY IN PROCESS

FY00
PROJECT cosT
CHANGE DATE IMPACT DATE ccB RL CURRENT
NNIINMDPED ODICIN RCD TITI L [NaTaTal SCLl Tl Tococb ADDN\/D ADDN\/D STATILIS
HMR-2000-002| 4/12/00|Adjust FY 2000 MYWP Basdline ($300) | N Y | 4/24/00] 5/12/00|N/A Approved
ADVANCE WORK AUTHORIZATIONS
Nothina to report.
MILESTONE ACHIEVEMENT
FISCAL YEAR-TO-DAT REMAINING SCHEDULED
MILESTONE TYPE | Completed| Completed | Completed Overdue Forecast | Forecast On| Forecast | TOTAL
Early On Schedule Late Early Schedule Late FY 2000
| Enforceable Agreement| [0] 0 0 0 0 0 0 0
DOE-HQ) 0 0 0 0 0 0 0 0
RL 1 0 0 0 0 4 0] 5
Total Project 1 0] 0 0 0 4 0 5
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Tri-Party Agreement / EA Milestones
Nothing to report.
DNFSB Commitments
Nothing to report.
MILESTONE EXCEPTION REPORT
Baseline Forecast
Number/WBS Level Milestone Title Date Date

OVERDUE - O

FORECAST LATE - O

DOE/RL-99-83 Rev. 5 Hame @5



